
 

 
 
 
Dear Clyde-Savannah Families, 
  
As you know, school districts across the state had been patiently awaiting the Governor’s address regarding school 
closures for the remainder of the school year. I think it is safe to say that we have all been anticipating this course 
of action and have been making preparations accordingly. Although highly anticipated, this news does not come 
easy to any of us. I think deep down, we were all hoping that the remainder of the school year could have been 
salvaged in some way. This sentiment is certainly true for our graduating seniors. The class of 2020 now 
undoubtedly will not be able to participate in a traditional commencement activity, complete their senior season in 
athletic competition, take their senior trip, or perform in one last concert. It is really heartbreaking. I can say 
though, the Clyde-Savannah school community is amazing and plans to recognize our seniors are well underway. 
  
Now that the inevitable closure is official, the focus of discussion and decision-making is on when and how schools 
will reopen. Districts will work closely with their County Health Directors and school physicians on draft plans for 
reopening. The Governor announced that the reopening of school will need to have protocols in place that 
safeguard students and staff. In my opinion, the current CDC social distancing guidelines will make it extremely 
difficult for schools to operate in a traditional fashion. Considerations will have to be given to bussing (number of 
students riding a bus in close proximity), class size and configuration, scheduling, lunch periods, assemblies, sports, 
etc. We may also see a drastic change to the school calendar with respect to instructional days and attendance 
requirements. Some states have already talked about alternating days of instruction with a hybrid of on campus 
and remote learning. At this point, everything is on the table for discussion. 
  
I don’t think anyone will disagree that our number one priority is to keep students and staff safe. However, I do 
want to bring light to the fact that under our current state budget crisis and resulting decline in state aid to school 
districts, it will be nearly impossible to implement the Governor’s deliverables for a reopening. As a result of 
reduced school aid, the Clyde-Savannah CSD has had to make significant cuts to staffing to balance the budget. 
Unfortunately, this will result in fewer sections of classes with more students. As you can see, the reduction of aid 
has put us and many other school districts in quite the predicament. How are we expected to keep students and 
staff safe when critical aid necessary to do so has been taken away? We cannot expect our taxpayers to foot the 
bill more than they already are. The Governor stated that by May 15, 2020, school districts will have updated aid 
figures in order to proceed with their budgeting for next year. The Governor has also made it very clear that there 
could be a 20% reduction of school aid for the 2020-2021 school year. 
  
As Superintendent, I have to plan for many contingencies regarding additional aid reduction. Every percent lower 
than the already drastic aid reduction will have a catastrophic impact. In addition to utilizing reserves, 
appropriated fund balance, and a 2% tax levy, we may have to make more cuts to administrative, teaching, and 
instructional support positions. Many Districts around the state are already looking at cutting sports, clubs and 
activities if aid is reduced further. I am praying that we do not need to take any more cost reducing measures. 
  
At this point, there are still a lot of unknowns for the remainder of the school year now that it is officially closed 
through June 30th.  We will update students and families with next steps as soon as possible. As always, thank you 
for your continued patience, flexibility, and teamwork. Together, we are better!! 
  
Sincerely, 
  
Mike Hayden, Superintendent 
 


